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Welcome to the Get Organized HQ podcast. I’m 
your host, Tasha Lorentz. Every week we share 
practical strategies for less stress and more 
peace as we dive into all topics, life and home 
organization. I’m so glad you’re here for this 
week’s episode.

YO U  D O N ’ T S E E  V I S UA L P R O G R E S S

So if you’ve done very much decluttering, then 
you’re probably used to the really classic before 
and after, the dramatic transformation of a 
space whenever you get a ton of stuff out of 
that space. 

But today I want to talk about what do you do 
when you’ve put in a bunch of time and effort 
to declutter a space and you don’t see that 
visual progress? What does that mean? How do 
you work through that? 

And actually, I wanted to talk about this 
because I actually had that experience recently. 
So if you’ve ever experienced that, then this 
episode is definitely for you. 

And even if you haven’t run into that yet, I’d 
encourage you to tune in because I think this is 
something that pretty much everyone is going 
to encounter from time to time as they work 
through decluttering their spaces. And it is not 
a sign of failure, but it can really catch you by 
surprise and be kind of discouraging when it 
happens. 

TA S H A’ S  O F F I C E  S H E LV E S

All right, so here’s what happened in my 
situation. I was decluttering my office shelves. 
So I know a lot of you are listening to this on 
audio only, but if you happen to be watching 
it on the Get Organized HQ Podcast YouTube 
channel, yes, I am talking about those shelves 
right behind me with all of the baskets on them 
and the little wooden labels.

And I knew that those baskets had gotten 
kind of stuffed full of stuff. And so a couple 
weeks ago, I sat down and I just went through 
and decluttered. I got rid of a bunch of cords 
and cables. Like, cords and cables in the 21st 
century. These are a struggle because you feel 
like you need to keep all of them because you 
don’t know what they go to and you might need 
them someday.

But I haven’t used them in I don’t know when. 
And so I finally got rid of a bunch of them. 
And I also realized I don’t need nearly as many 
backup cords as I think I do. Like, we need the 
phone chargers, but I do not need 7 different 
USB to mini USB chargers. We’re not charging 
that many things on mini usb. And so I finally 
decluttered some things like that and all sorts 
of other things that I was ready to either trash 
or donate and get rid of. 

And here’s the thing. You can go back and 
watch some of my very first episodes of the Get 
Organized HQ podcast. Like, go to the very first 
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video where I’m interviewing Diane in Denmark, 
and I can tell you, the shelves behind me, 
they’re going to look almost exactly the same.

And that was before I decluttered. You can’t 
tell looking at my shelves. I mean, if you really 
compared and you started to do, like, a spot 
the difference type thing, you might be like, oh, 
well, if I peek into the top of one of those bins 
that I can kind of see over your shoulder, there 
is a little bit of improvement in difference. I see 
that there’s less stuff in there, but, like, no, no, 
this is not a dramatic before and after, okay.  

Nobody is going to be super inspired by seeing 
the before and after pictures of my decluttered 
shelves because they look almost exactly the 
same. And in my shelves specifically, a big part 
of the reason for that is because of the baskets, 
but there are so many reasons that you might 
encounter this.

C H O O S E  V I S UA L S PAC E S

It may not be in a space that has a bunch of 
baskets like mine does. And so I want to talk 
about what to do when you encounter that. And 
before we dive into that, let me kind of caveat 
by saying that, first and foremost, if you are just 
starting out on your decluttering journey, make 
sure that you are starting with visual spaces.

I would not necessarily start with shelves 
that have a bunch of baskets like these if 
the baskets weren’t overflowing. Now, if your 
baskets are overflowing and there’s stuff all 
over the shelves and it’s all cattywampus and 
all of that, then totally start with that. This is a 
space. Like, if you’re working, this is my home 
office. So this is a space I see pretty much every 
day.

But if you have spaces, they are behind closed 

doors. You’re not really going in there that 
much. Or whenever you first open the cabinet 
and look at it, it doesn’t give you that, like, 
feeling of, I’ve got to do something about this. 
And I feel like it’s all about to fall out on my 
head. Don’t start with those spaces.

B U I L D  M O M E N T U M

Start with the spaces that are going to make 
a really big difference, because that is what 
builds momentum. And I always remember 
Dawn Madsen from the Minimal Mom at one of 
the Get Organized HQ virtual conferences. She 
talked about how momentum is actually better 
than motivation.

I think the words she said was that motivation 
is a lie. We sit around waiting for, like, some 
magical feeling to come over us that, like, I 
suddenly really want to go and declutter or 
clean or organize. But actually, the thing that 
is going to make you want to do it is having 
already done it. It’s going to be the momentum 
and seeing the progress that you’ve made.

A S PAC E  YO U  I N T E R AC T W I T H  DA I LY

And so I highly, highly, highly encourage you. 
When you’re starting out on your decluttering 
journey, make sure that you’re starting in 
spaces that you are going to see and interact 
with every single day. And when I say a visual 
space, it doesn’t necessarily mean that it 
cannot be behind a closed door or cabinet, but 
it needs to be a cabinet or door that you’re 
opening every day. Right?

So your makeup drawer, you may open that and 
interact with it every single day. And yes, you 
can slide the door shut and not look in there, 
but you’re going to open it every day. And so 
that’s a visual space. That’s somewhere you’re 
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going to interact with. 

But the guest bathroom linen closet, that is not 
a space I’m interacting with every day. Maybe I 
interact with it occasionally. And I’m not saying 
we’ll never get there, but start with the spaces 
that you are going to see every single day so 
that you can build that momentum and see 
that your work is really making a difference. 

H I D D E N  S PAC E S  B R I N G  S T R E S S ,  TO O

All right, so we got that caveat out of the way 
now. Maybe you’ve already worked on the visual 
spaces, and you’re really left with like, yeah, 
but I’ve got a bunch of spaces to declutter, and 
they’re not the visual spaces. Okay.

And that’s going to happen as you declutter. 
You’re going to have gotten through the 
kitchen cabinets, the makeup drawers, your 
wardrobe, those kinds of things. They’re already 
going to be decluttered, and you’re going to 
come to these more hidden spaces. And the 
very first thing that I would say is, recognize 
that hidden spaces, they do still bring stress 
and mental weight.

Even though I would never recommend starting 
with your hidden spaces, it does not mean that 
you can’t have a positive impact whenever you 
declutter those spaces. If you know in your 
mind that a drawer or a basket or a closet is 
absolutely stuffed full and you’re walking past 
that shut closet door and thinking, if I open 
that door up, stuff is going to, like, fall out on 
my head, well, that can really still nag at you in 
the back of your mind, knowing that there is 
clutter there.

Okay? And so just because you’re not visually 
seeing it doesn’t mean that there’s not a ton of 
mental load and stress that we can take away 

by decluttering that space. 

So if you’re coming upon decluttering a space 
that you just quite literally are not seeing very 
often, and that’s why you’re not seeing the 
visual progress, realize that your effort is still 
completely, completely worthwhile. It is still 
contributing to a lifestyle of less stress and 
more peace, all right? 

C E L E B R AT E  W H AT ’ S  B E E N  R E M OV E D 
F R O M  T H E  S PAC E

But there may be some other spaces that you 
declutter. Maybe it’s somewhere that you do 
see more often. Something like these office 
shelves behind me. And you’ve done the work 
of decluttering, and it just doesn’t have that 
pizzazz that the normal decluttered space has.

There are some spaces that they are just set a 
certain way and they’re going to more or less 
look the way that they look no matter how 
much or little stuff you have in them. And so if 
that is the case for your space, the first thing I’d 
recommend that you do is celebrate how much 
stuff you removed from the space. 

And so when you think about, like taking a 
before and after picture, instead of the before 
and after picture being of the actual space, so 
in my case, instead of it being of those shelves 
behind me, the before and after picture is of my 
empty floor and then my floor with a trash bag 
full of stuff and a pile of donations. Focusing 
on how much is coming out of the space and 
celebrating that as a huge milestone instead of 
focusing on what the space itself looks like.

Because it is still a huge accomplishment that 
all of those things are leaving your space. They 
are no longer your responsibility. They’re not 
things that you have to do maintenance on or 
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keep track of or clean or anything like that. And 
so that is still worth celebrating. 

W E I R D  S PAC E S

The honest truth is there are just some weird 
spaces in our homes. Okay? So a lot of us did 
not get to like, custom build our home the way 
that we wanted it. And we moved in and it was 
like, I wonder what they were thinking that they 
were going to do with this very custom built 
section of this house. I really don’t know what 
to put there.

I mean, most houses that you encounter are 
going to have some personality quirk like 
that. I think about Laura’s pantry. It is heavily 
subdivided. You walk into her pantry and she 
has a nice big, walk in pantry. And that sounds 
great, right? And it is, it’s awesome.

But there are tons of vertical dividers dividing 
all the horizontal shelves. So it would be 
awesome if it was just a pantry of all these 
horizontal shelves where you could keep all 
these things. But for some reason, they felt 
the need to be like, no, we need to make these, 
like, cubbies. Like, we need to put in these hard 
vertical dividers.

And this is the owners before Laura and her 
husband, they moved into the house like this. 
And it’s built in, like, I don’t think those vertical 
dividers are going anywhere unless you gut and 
redo that whole pantry. 

It’s weird. Okay. Like, I’m just going to say it. 
It’s a little bit of a weird setup. And I don’t know 
if they had some very specific kind of food 
storage container that I have never seen the 
like of that fit perfectly in those cubbies and it 
was awesome for them.

But I can tell you the storage containers that 
Laura has in there, they don’t fit perfectly. Like, 
there’s some wasted space. And it’s just kind 
of like this is not ever going to be an absolutely 
Pinterest perfect pantry just because of how 
the space is. 

And I share that to say that everyone has 
spaces like that. Okay. And it’s what gives our 
houses personality and character and we have 
to get creative.

W H AT C A N  YO U  D O  TO  T H E  S PAC E ?

And the other thing that you can do in that 
case is just take a look and see if there’s 
anything that you can do to the space, anything 
at all. Is it looking really dark and cramped? 
Could you just paint it a lighter color? Could 
you put less baskets in there? 

So if it’s a space that is just the way it’s 
designed, it’s gonna look cluttered, you might 
need to have even fewer things in that space 
in order to get that feel of a really uncluttered 
space. Just trying to think outside the box. Is 
there anything design wise or visually that you 
can do to make you like the space ? 

T H E R E ’ S  N OT A LOT TO  R E M OV E

Now another reason that you might not see 
visual progress while you’re decluttering is 
it is actually possible that you will encounter 
some space and there’s not going to be a lot to 
remove from the space. And this is just kind of 
the nature of living. Right.

I think everyone has certain things that they 
lean more into just acquiring more things or 
just different life circumstances that cause 
them to have more things in certain categories 
than in others. And so you might come to some 
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spaces in your home where you’re like, wow, 
we actually really are using everything that we 
have here.

And so maybe you’ve decluttered your 
wardrobe and gotten rid of tons of clothes 
you aren’t wearing anymore and decluttered 
your kitchen and gotten rid of tons of different 
kitchen gadgets and utensils that you aren’t 
using, and you come to your game closet, and 
you think, we only have, like, a dozen games, 
and we really enjoy and use all of these.

A S I G N  O F A L R E A DY B E I N G 
D E C LU T T E R E D

And so that is just a sign that that space was 
already super, well decluttered. You might have 
innately already been curating that collection 
of items to be only things that you love. And 
that is awesome. 

But it can actually kind of come as a surprise 
whenever you’ve been doing all this work of 
decluttering, and you’re used to decluttering 
tons and tons of stuff, and you’re like, wow, 
there’s like, three things to remove from this 
space.

But that is still worth celebrating saying, oh, 
wow, that was a really quick win. And that space 
is done because we’re actually using the things 
that are in that space. 

I T ’ S  S T I L L W O R T H  D O I N G

The other thing I would say about only having a 
few things to declutter from a space is that it’s 
still worth doing. So even if you only fill half of a 
trash bag or take out three items that you want 
to donate, clearing out those small things, little 
by little, being consistent and doing that work, 
you are preventing a big clutter problem from 

popping up later.

So it’s still worth it to do that work of 
decluttering, even if there’s not tons and tons 
of stuff to take out of the space, because that’s 
how you prevent tons and tons of clutter down 
the road, is by continually making sure that you 
only have the things you truly want and love in 
that space. 

T H I N K O U T S I D E  T H E  B OX

Now, this next one can be really frustrating 
because it is very possible that you’ve gone 
through a space, you’ve decluttered, you use 
everything, you need everything that is left in 
the space, but it still feels cramped.

This is where I’d encourage you to start 
thinking outside the box. Is there anything else 
that you could do with the things in that space? 
So I’ll tell you that for my kitchen, in my pantry, 
I just have, like, cabinets as my pantry, and I 
don’t have enough space to be able to keep all 
of the bulk food items that I would like to keep.

W H E R E  E L S E  CO U L D  YO U  K E E P I T ?

And so some things, they go out in a cabinet 
that was already there in our garage. It’s just 
like a random cabinet. I have no idea what was 
stored in it before we moved into this house, 
but it’s right by the door to the garage. 

And so if it’s something that would be safe to 
keep in the garage, I put it out there in that 
cabinet, and it keeps it from cluttering up and 
making my inside kitchen pantry space feel 
really cramped. I could probably manage if I had 
to put it all in the house, but it would be really 
cramped. I would not have the breathing room 
that I wanted. 
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And so starting to look outside the box and 
say, where else could I keep this kind of thing? 
Is there another space I’ve decluttered where 
I actually have extra space now? And some 
of those less space, frequently used items, 
those are a great candidate for being stored 
somewhere else.

I S  T H E R E  A N OT H E R  WAY TO  S TO R E  I T ?

Another thing to think about is, is there 
another way to store the items that are in that 
space? And so I think pantries are notorious for 
this. There are so many food items that are like 
3 inches tall. Right. They do not take up very 
much space. And so how can you make use of 
vertical space so that you’re not covering all of 
your horizontal space?

Can you put things into baskets? Right. I think 
that bags of chips, if they’re just contained 
in some sort of basket, they look better than 
when they’re spilling out all over the shelf 
in the cabinet. Right. And so looking for a 
different storage solution for your items so 
that everything can kind of look uniform and 
you can also make use of more of that vertical 
space.

R E CO N S I D E R  A M AY B E  I T E M

And then the other thing to consider, if you 
have a space and it’s just looking way more 
cramped than you want it to look, was there 
anything you put back in the space that was 
really a maybe item? You were thinking, maybe 
I should get rid of this, but no, I guess I’ll go 
ahead and keep it. Now might be the time to 
consider, do you definitely want to keep that 
item?

If you get rid of a few more things, it might 
free up some more space. And so that might 

be really good motivation for going ahead and 
decluttering a few more items if there were 
some things you were on the fence about 
anyway. 

There’s no right or wrong when it comes to 
that. You don’t have to get rid of more things 
just because a space is feeling more cramped 
and cluttered than you would like for it to be.

But I think just realizing that you have that as 
an option, you could kind of do a second glance 
through and see if there’s anything else you 
want to take out of the space. Because if you’re 
in this situation, it probably means you want 
that decluttered space, you want the breathing 
room in your spaces, and so that might be 
motivation for you to declutter a few more 
items.

R E S U LT S  A R E N ’ T A LWAYS  D R A M AT I C

So I know this has been a little bit of a shorter 
episode this week, but it is really just important 
to remember that decluttering is not always 
going to bring that dramatic before and 
after of visual progress. Sometimes it does. 
It’s awesome when it does. Those are really 
exciting moments. But if it’s not bringing you 
the visual progress you were expecting, it does 
not mean that you did it wrong.

It might just be the nature of the space, and 
it may require you really getting creative in 
thinking outside the box to make the space 
into something that you love. 

I T ’ S  S T I L L W O R T H  I T

And I just want to wrap up by saying that it 
is absolutely still worth it to declutter those 
spaces. Even if you’re not seeing the visual 
progress. Like I said before, you are preventing 



7/7

Tasha Lorentz

Episode 15: When Decluttering Doesn’t Bring Visual Progress

THE GET ORGANIZED HQ PODCAST    •     •     COPYRIGHT 2025 GOHQ

clutter overwhelm down the road.

And that is a huge win and something that you 
will probably notice as time goes on. The more 
you declutter, the less dramatic your before 
and afters are going to be. 

And so I’ve said it many times. I’ve said it on 
this podcast. I will say it again. Decluttering 
is iterative. It’s something that you’re going 
to come back to over and over again. But that 
next time that you come back and declutter 
the same space, there is going to be less stuff 
to take out of the space. 

And five years down the road, when you’re 
coming back to that space a third time, there’s 
probably going to be even less stuff to take out 
of that space. But things are constantly coming 
into our homes, right? We’re always managing 
inventory of what’s in our homes.

T H E R E ’ S  A LWAYS  S O M E T H I N G  TO 
D E C LU T T E R

And so my guess is most of the time when you 
go to declutter a space, there’s something 
there to declutter. I have surprised myself so 
many times. Condiments in the kitchen door, 
they shock me all the time. I will think there is 
no way that there is a single expired condiment 
in the kitchen door. I declutter those all the 
time. 

There is. There’s an expired condiment there. If 
I didn’t declutter that fridge shelf like last week, 
there’s something there that’s expired and it’s 
going to take me by surprise. But that is how 
you prevent it from becoming a big problem 
down the road. And so it’s totally worth it. 

Don’t become discouraged if you’re not seeing 
huge visual progress. Trust the process. Trust 

that you are now doing the work of maintaining 
your spaces and keeping them decluttered for 
the long haul. And that is really good work. And 
you are protecting your peace and the peace in 
your home by doing that. So keep up the great 
work and I’ll see you next time.


